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City and Hackney Place Based Partnership (PbP) Operating Model
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City and Hackney Governance - Summary of core function & responsibility of Board / Committee / Group

Board /
Committee /

Summary of role and purpose

Group

Health and
Wellbeing Boards
for the City and
Hackney (HWBs)

City and Hackney
Health and Care
Board (CHHCB)

City & Hackney
Neighbourhood

Health and Care
Board (NHCB)

City and Hackney
Place based
Partnership

Delivery Group
(DG)

Statutory committees of the London Borough of Hackney and the City of London and statutory role is to improve the health and wellbeing of
local people and reduce health inequalities.

Responsible for overseeing the development of the JSNA and producing a Joint Health and Wellbeing Strategy.

The significant overlap in membership between the Health and Wellbeing Boards and the CHHCB ensures that there is oversight across health
and Care as well as those wider determinants of health

Non-statutory partnership board that sets the vision and strategy for the integrated care partnership - strategy that reflects national, NEL ICS
and local priorities

Works in partnership with HWB ensuring that the PbP plan is appropriately aligned with the joint local health and wellbeing strategies produced
by the HWBs; works as the health and care component of the Joint Health and Wellbeing Strategies.

Membership with representation from health and care organisations, the VCS and the two local Healthwatch organisations. There is clinical
representation on the board and elected members from the City of London and Hackney are represented. There is Non Executive
representation through Non-Executive Directors of provider organisations

Oversees system delivery of performance against national targets, NEL-level Long Term Plan commitments and Place strategy including the
development of a local outcomes framework.

Develops regular mandate between CHHCB and NHCB that sets out expectations for the system

Oversees the use of resources within delegated financial allocations and promoting financial sustainability

Reports regularly to the NEL Population Health & Integration Committee, and through that Committee to the NEL ICB Board.

Executive partnership group tasked with delivering the strategy agreed by the CHHCB. This includes joint decision making by partners in
relation to operational delivery, use and prioritisation of local system resources and management of local system performance.

The membership includes Chief Executives and Executive reps from health, social and voluntary care partners.

The NHCB is responsible for the development and recommendation of joint proposals for local services or transformation that would be
submitted to the CHHCB for final approval

The Delivery group is the vehicle for operational collaboration on the delivery of local services for the partnership

Membership of the Delivery Group is made up of Senior Service leads from health, social and voluntary care partners

The group ensures that all proposals meet the requirements around the delivery of strategic priorities and focus areas of the partnership as well
as suggests transformation proposals to be considered by the Neighbourhood Health and Care Board.

The group is responsible for the development of an Integrated Delivery Plan and Priorities; Providing oversight and assurance on the delivery of
the plan to the NHCB and ensuring that the range of transformation work across the system involves the right partners.



